
Quality of care framework

Quality improvement (QI)

1.  Establish QI leadership group
(Review guidelines & standards of care)

2.Situation analysis/assessment of priorities & process

3.Prioritise problems and list QI interventions

4.  Identify QI intervention to test and
bring together QI team to carry out testing

Learning system
Plan, Do, Study, Act

For each  
QI intervention

5. Plan

6. Do
(Implement)

7. Study
(Measure quality indicators
and outcomes)

8. Act

Decision making

Adapt

Refine  
strategies

Adopt

Scale up

Abandon

Try another
QI intervention
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