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WEEK 1: AN INTRODUCTION TO LEADERSHIP WEEK 2: LEADERSHIP IN PRACTICE

Getting started

Meet your education team and find out 
more about what you’ll be covering in 
this course, what you hope to get out of 
it and start exploring basic leadership 
concepts.

Power: leadership vs management

Examine the difference between 
management and leadership by 
reflecting on sources of power and 
influence, and how these play out in the 
workplace.
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Who do you see as a leader?

Explore leaders as role models and 
reflect on what your choice of leader 
role models say about you.

Difference, perception and 
leadership

Discover ways in which individual 
differences influence how people see 
leadership.
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Weekly wrap

Reflect on the key principles covered in 
Week 1 and find out what’s coming up 
in Week 2.
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It’s a wrap

Reflect on the concepts and 
frameworks we have explored so far 
in this course, and reflect on your 
learning.

What is leadership?

Explore how leadership is defined by 
researchers and practitioners.
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IN THIS COURSE STUDENTS WILL BE ABLE TO:

•	 explain what leadership means

•	 explore how you and others around you use personal power 

•	 identify how leadership thinking has changed over the years

•	 investigate leader role models and what they represent

•	 investigate the effect that individual differences have on leadership.

What Is Leadership?


