A 5-step framework

1. Key problem(s) 2. Stakeholders
to solve? OR

ambition(s) to Involved in delivery Evaluation audience
realise? Organisers Staff Suppliers Audiences Trainees Delivery/beneficiary groups
Funders Artists Trainees Participants Artists and wider community

(Subject of evaluation)
Partners Volunteers Researchers Community

3. Logic Model
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4. Research questions

What are the key research questions for your evaluation; E.g...

e Were goals met? Why? e What were the causes of different (important) effects? What was the return
e How effective were the processes/activities? How could they be improved? on our investment?
e What were the outputs and outcomes? What was the change, from and to, good or bad, for whom? e What did we learn about...?

5. Evidence

e Documentation e Quantitative and qualitative data evidence

e Starting baselines/background e Observation, feedback, reflections




