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Effective evaluation checklist 

Part of the skill of effective evaluation is knowing what will be most useful, and 

what will be enough, to support your learning. For some key questions to think 

about, refer to the checklist below:  

 Key question  

1 Do you have a clear (and agreed) definition of what you are 

evaluating, and what you want the evaluation to achieve? 

 

2 Do you know all specific measures that are required by stakeholders 

(all those with a ‘stake’ in the activity - including participants as well 

as funders)? 

 

3 Do you have ways to gather them?  

4 Do you know what context you should be comparing to?  

5 Do you have ways of collecting the necessary contextual 

information? (e.g. do baselines already exist?) 

 

6 Do you understand what ‘good practice’ looks like for the evaluation 

methods you have chosen?  

 

7 Do you understand what claims your evidence can meaningfully 

support? (and which it can’t?) 

 

8 Do you have the skills necessary to deliver your chosen methods? 

(or ways to get them?) 

 

9 Have you acknowledged the limitations of the approach you have 

taken? 
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