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The Power of Microplanning

The STRIPE (Synthesis and Translation of Research and Innovations
from Polio Eradication) project is a collaboration of academic and
research partners in 8 countries. We are collecting and
disseminating lessons learned from the global polio eradication
effort. We surveyed 3,955 people and interviewed and 194 people,
getting insight from people around the world about their
experiences with polio eradication.

In our research, health professionals across the world
expressed consistent and strong enthusiasm for a
surprising topic—microplanning.

565 of our survey respondents from across
the world, at levels from the local to the
global, had planning as a primary
responsibility. Of those, nearly half said the
process of conducting planning was the
primary facilitator of program success.

“Microplanning is a
great asset. When you
get those microplans it’s
mind boggling; it gives
you so many details.”
India

“When I first heard
about microplanning, I
fought it! But planning,
real microplanning,
opened my eyes. I have
learned that to plan is
good.”

Nigeria

“It may seem that
vaccine delivery is
simple but it is not. You
need to map the
community, how many
people there are, where
they live, how they
move, who influences
them.”

Ethiopia

“If microplanning is
done properly I can get
to know my target
population; I can ensure
logistics and vaccines; I
can set up the
manpower; I can
evaluate how much I
covered and how much I
didn’t.”

Bangladesh

“Microplanning at the
base, it’s really an asset,
a force.”

DRC



INSIGHTS FROM POLIO ERADICATION (THE STRIPE PROJECT)

Best Practices in Microplanning
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INTEGRATE
MICROPLANNING
ACROSS PROGRAMS

Microplanning
fulfills its potential
when it is more
than a paper
exercise.

Across our interviews, people
said that microplanning was a
particularly powerful tool when it
was used as a platform for
community engagement,
program improvement, and
health system strengthening.
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