
Evaluate the 
new process

Confirm new 
process 
operationally

Trial the 
new process

Identify 
change 
levers

Determine 
the process 
for redesign

Analyse 
the current 
process

Establish a 
plan and 
purpose

Monitor 
process for 
improvement 

 BPR 
Cycle

Adapted from Maria Vakola, Yacine Rezgui, Trevor Wood-Harper, (2000) "The Condor business process 
re-engineering model", Managerial Auditing Journal, Vol. 15 Issue: 1/2, pp.42-46. Image source: Getty Images 


