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CREATE YOUR THEORY OF CHANGE  
 
Name of initiative (working title) 
 

 
 

 

 
 
        Identify the problem  

What is the problem you are trying to address? 
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        Identify results   

 
Which Sustainable Development Goal(s) does this problem align with? 

 
 
Identify one or two specific SDG targets  
(click the image above to find more details on the UN website)  

 
 
 
 
 
 
 

 
How would you like to see the identified problem change?  

 
 
 
 
 
 
 

 
What would the results of this change be? 

 

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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       Outline the strategies to get there 

 
Broad statements of what needs to be done to achieve these results 

 

 
 
Reflect on the cross-cutting themes: 
• Intentional programme design, delivery and measurement 
• Rights: Human rights and participant welfare, safeguarding and child protection 
• Diversity and inclusion: Gender, disability, discrimination, equal access and opportunity  
• Environmental sustainability 
• Good governance and administration 
 
 
Outline any specific aspects of your initiative for each of these dimensions: 

 
 
 
 
 
 
 
 
 

 
Reflect on your theory of change  
Does it make sense? Do the elements align? Does anything need to change? 
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        Reflect and Identify gaps within your knowledge and Theory of Change  

Use the box to highlight anything that is challenging or where you feel your Theory of Change is 
incomplete. More tools will be featured later in the course to fill in these gaps and to help you 
develop your ideas further. 
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