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The Initial GPEI Partners—1

» Rotary International
» Advocacy with governments (including US government)
» Field support and volunteer recruitment during campaigns
» Major private sector donor

» US Centers for Disease Control and Prevention
» Provides scientific and technical expertise
» Supports global [aboratory network

Image sources: Global Polio Eradication Initiative (GPEI). Retrieved on June 29, 2020, from
http://polioeradication.org/who-we-are/partners/ 2




The Initial GPEI Partners—2

‘;//%[2 \ » World Health Organization
\’g\‘f‘ DV'\// » Technical and operational support to ministries of health, including:

Y e Surveillance
e Planning and management of immunization campaigns

» Procures and distributes polio vaccines

Vu’ \3) » United Nations Children’s Fund (UNICEF)
A\ A
g » Develops communication strategies

Image sources: Global Polio Eradication Initiative (GPEI). Retrieved on June 29, 2020, from
http://polioeradication.org/who-we-are/partners/
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Governments of Majority of the World’s Countries: “Partnership’




Other Collaborators

» USAID

» CORE Group
» World Vision
» Military actors

» Development banks, donor governments, European Commission, humanitarian
organizations, corporate partners, volunteers, etc.

Source: Global Polio Eradication Initiative (GPEI). Retrieved on June 29, 2020, from
http://polioeradication.org/who-we-are/partners/ 5




Donors Relative contribution of each donor to the polio eradication effort

Japan
Germany 1185% ‘
l Nigeria

Y Australia
Crown Prince
of Abu Dhabi 1
Norway
<
»

3.332%

} A easylet 2.479%

Canada 4 italy ).

4138% World Bank

European y Loany
Commission
United Arab
Emirates

Donor segment United Kingdom
Partner Donor $S60M 6.365%
Non-Partner Donor $258M

Grand Total $818M

Image source: Global Polio Eradication Initiative (GPEI). Retrieved on June 29, 2020, from
http://polioeradication.org/financing/donors/historical-contributions/




Building
Consensus

“There 1s often disagreement in what strategy to apply, so building
consensus ... because every partner comes to the table with their
own pressures, with their own priorities in a partnership, so ...
accommodating them in the program in a way that contributes
positively and doesn’t actually detract from the program is an
important leadership and management challenge.”

—Global-level policymaker
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